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Minutes

	Attendees
	Mike Motteram, Rickaby Shearly-Sanders, Lucy Jay, Simon King, Fiona Holland, Farhad Abdly

	Apologies 
	Sue Calver, Tim Collins, Nick Webber, Julian Cecil, Kate Billingham, Gale Pryor, Simon King

	Item 
	Agenda Item
	Objective

	1.
	Review Agenda and previous actions
	

	2.
	Chair/Secretary’s Report
	· Bikeability taking place in Hadleigh currently. MM involved in Stowmarket event. Always looking for helpers and pays.

	3.
	Treasurer’s Report
	· NW  - little change. MM owed for British cycling registration for Gayford Flyer, and printing of leaflets. No update on audit of accounts.

	4.
	Membership Update
	· 27 paid up adult members now. LJ has some new members but not many. Will clarify at next meeting.
· Could send a final email to lapsed members?

	5.
	Club Development
	· Monday nights – GP reported that 4 people had been in touch. Low turnout. Possible it has been publicised on wrong HCC facebook page. Use both in future to teach a wider audience. GP, KB & FH to agree rota with cover for committee nights/holiday.
· MM – update on discussions with Boxford over future collaberations.  Similar drop in membership and turn-out for Sunday social rides but pleased with 2019 Tornado response and attendance. Tried women on their committee but it didn’t work out. KIT.
· LJ – an integrated Sunday social event in summer holiday period with rides for all abilities: fast, medium and families, ending at Café Como for social get together. Agreed this was a good idea.
· FA – Watt bike. The issue is where to store this.
· LJ – perhaps hire one for an event (like above) and possibly share with Boxford. Discuss at next meeting.

	6.
	Junior Programme
	· Junior Club update. LJ -  well attended apart from last week (half-term Bank Holiday week) when weather not so good. On average 10-20 participate
· MM  - will tell SK to go ahead with shed and any further equipment and locks as funding is available. We can organise help for base laying when necessary.
·  MM – had a confused conversation with BC over Level 1 coaching which  needs to be followed up.

	7.
	Adult rides/events
	· FA – variable numbers, had 12 last Sunday, when unfortunately someone came off and was injured at Woodbridge.
·  Will need to organise a new schedule from July onwards.
· Has organised a warm weather training week in Majorca in November and has 8 members going
· FH  - Friday morning cycles normally attract between 6-10 people, mostly women though some men also attend


	8.
	AOB
	· MM – Gayford Flyer has been registered with British Cycling. Checked in with Andy at the George, Martin Pryor has confirmed his attendance. Event will be publicised through leaflets, the Pedal House and usual channels. In 2018, 159 took part, though a few more registered, and the short ride sold out.
· MM – will check with Crockatts about sponsorship
· LJ – club should arrange for food & drink vouchers for helpers on the day. 
· LJ: nearer the time, is it possible to arrange a short, free family ride on the day as we want to encourage people to get back on their bikes? Agreed this is something to consider.
· LJ: MSG July 7th am – looking for helpers.
· MM – has booked a table at Hadleigh on Show at the Guildhall in October.
· RSS: queries whether this will go ahead as previous council set this up and new council now in charge.
· LJ: HCC should make a video of Junior Club to show on the day and set up a bike on Zwift. More interesting for attendees. HCC Junior Club Members have signed forms so all ok on GDPR.




Key Dates in 2019
Mon July 1st 
Sunday, July 7th Hintlesham MSG
Mon August 5th
Mon 2nd September
Gayford Flyer – Sunday – 15th 
Mon 7th Oct
Mon 4th Nov
Friday 6th December – Proposed AGM & Meal
