	Hadleigh Cycling Club Committee Meeting –01/04/2019
Minutes

	Attendees
	Mike Motteram, Rickaby Shearly-Sanders, Julian Cecil, Lucy Jay, Simon King, Fiona Holland, Kate Billingham, Gale Pryor

	Apologies 
	Sue Calver, Tim Collins, Nick Webber, Farhad Abdly

	Item 
	Agenda Item
	Objective

	1.
	Review Agenda and previous actions
	SK – minutes from 08.03.19 should show that the committee agrees £250 expenditure on equipment for Junior Club.

	2.
	Chair/Secretary’s Report
	· Nothing to report 

	3.
	Treasurer’s Report
	· NW Current balance is £6,021 after some BACS transactions for membership fees and some expenditure on publicity. Has supplied bank statements to GP for audit.

	4.
	Membership Update
	· KB – has received membership fees for 19 adults, slow response. Many members from 2018 have not renewed, may change as weather improves. Will email lapsed and unpaid members re subs.

	5.
	Club Development
	· GBOYB – MM has posted info in Hadleigh Community News and onto HCC website, will add to facebook and Hadleigh Noticeboard. Discussion over Monday night rides, to start on 29th April. Will be one hour loop at easy pace. Rota tba between GP, FH and KB
· Website- committee agrees that a demo on how to use WIX to amend and update website will be helpful. TBA with TC.

	6.
	Junior Programme
	· Junior Club update – SK: will start 1st week of April in spite of on-going concerns about coaching support. Will be helped by Adam and Martin in the meantime. British Cycling have notified club of a coach training session at Lee Valley 18 and 19 May, booking deadline 11th April. Details will be added to subs email by KB to publicise and sound out interest in the course.
· SK: has already bought some much needed equipment and will hold off on shed till sussed out junior numbers. Possible to store equipment at MM’s until shed sorted out.
· LJ & SK confirmed dates, school summer holidays omitted.

	7.
	Adult rides/events
	· JC:  unhappy with format of Sunday social rides and feels they aren’t working. He also has an issue with being able to attend on a Sunday due to other commitments. Lots of complaints from riders who turn up, even though numbers are down on last year, and not enough ride leaders. Puts too much pressure on those who do lead. FA has emailed some dates for response and has got none to date. Lots of discussion about solution to problem with some suggestions:
· Coordinate with Boxford’s Matt Shinn (they have a similar problem) to see if it’s possible to alternate rides and leaders.
· 5 set Sunday routes loaded onto website, with and without café stop, of 20-25 miles so that people know in advance what is happening. Possible to have a café stop at end of the ride in Hadleigh if the ride is only 20-25 miles.
· Start rides at 9am and not 8am
· Conclusion: TC will be asked to load 5 set routes of 20-25 miles onto website (members will have to supply suitable rides on GPS files), MM will speak with Boxford and FA, FH to ask TC if poll on ride start times can be put onto the website.
· SK – BC rules state that official club rides must have 2 leaders, one for the back and one for the front, and carry first aid kit. However, if rides are positioned as social rides this won’t invalidate insurance.
· NW: has decided to hold off on booking trip to Belgium as ferry passage seems uncertain with Brexit chaos.

	8.
	AOB
	· Next committee meeting on Tuesday May 7th at 18.30




Key Dates in 2019
Wed, April 3rd  - Junior Club (provisional start date)
End of April – Social rides – advertised to members/non-members
Tues May 7th
Mon June 3rd
[bookmark: _GoBack]Mon July 1st 
Sunday, July 7th Hintlesham MSG
Mon August 5th
Mon 2nd September
Gayford Flyer – Sunday – 15th 
Mon 7th Oct
Mon 4th Nov
Friday 6th December – Proposed AGM & Meal
